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Reitmans is  

Canada’s leading  

speCialty retailer

We are customer driven, value oriented  

and committed to excellence. By promoting 

innovation, growth, development and teamwork, 

we strive to serve our customers the best  

quality/value proposition in the marketplace. 



 

sales for the three months ended may 2, 2015 were $201.7 million as compared with $206.5 million 
for the three months ended may 3, 2014, a decrease of 2.3%, with 52 fewer stores in operation.  
same store sales 1 increased by 3.0% with mall and power centre stores increasing 0.3% and e-commerce 
sales increasing 97.7%.

gross margin for the three months ended may 2, 2015 increased to 59.5% from 58.0% for the three 
months ended may 3, 2014, largely due to improved margins in the plus-size banners and e-commerce. 
the Company’s gross profit includes changes in fair value on foreign exchange contracts not eligible for 
hedge accounting previously reported in finance income or finance costs. for the three months ended 
may 2, 2015 a loss of $2.3 million on these contracts is included in gross profit (loss of $3.0 million for the 
three months ended may 3, 2014).

net loss for the three months ended may 2, 2015 was $7.7 million ($0.12 diluted loss per share)  
as compared with a net loss of $13.4 million ($0.21 diluted loss per share) for the three months ended  
may 3, 2014. adjusted eBitda 1 for the three months ended may 2, 2015 was $2.3 million as compared 
with an adjusted eBitda 1 loss of $4.1 million for the three months ended may 3, 2014, an increase of 
$6.4 million. the reduction of the net loss and the improvement of the adjusted eBitda 1 was primarily 
attributable to improved gross margins and reduced operating costs both at store level and head office in 
the first quarter ended may 2, 2015. 

during the quarter, the Company opened 7 new stores and closed 20. accordingly, at may 2, 2015, there 
were 810 stores in operation, consisting of 337 reitmans, 138 penningtons, 107 addition elle, 78 rW & Co., 
68 thyme maternity and 82 smart set. the Company also operates 21 thyme maternity shop-in-shop 
boutiques in select Babies“r”Us locations in Canada.

sales for the month of may (the four weeks ended may 30, 2015) decreased 2.3% with same store sales 1 
increasing 1.5%, mall and power centre stores decreasing 0.4% and e-commerce sales increasing 70.9%.

at the Board of directors meeting held on June 2, 2015, a quarterly cash dividend (constituting eligible 
dividends) of $0.05 per share on all outstanding Class a non-voting and Common shares of the Company 
was declared, payable July 30, 2015 to shareholders of record on July 16, 2015.

on behalf of the Board of directors,

Jeremy h. reitman 
Chairman and Chief executive officer

montreal, June 2, 2015

to oUr  

shaReholdeRs

1  please refer to the note on non-gaap  
financial measures included in the 
management’s discussion & analysis.

(signed)
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the following management’s discussion and analysis of financial Condition and results of operations (“md&a”) 
of reitmans (Canada) limited and its subsidiaries (“reitmans” or the “Company”) should be read in conjunction 
with the unaudited condensed consolidated interim financial statements of reitmans as at and for the  
fiscal period ended may 2, 2015 (“first quarter of fiscal 2016”) and the audited annual consolidated financial 
statements for the fiscal year ended January 31, 2015 and the notes thereto which are available on the  
sedar website at www.sedar.com. this md&a is dated June 2, 2015.

all financial information contained in this md&a and reitmans’ unaudited condensed consolidated interim 
financial statements have been prepared in accordance with international financial reporting standards (“ifrs”), 
also referred to as generally accepted accounting principles (“gaap”), as issued by the international accounting 
standards Board (“iasB”). all monetary amounts in this md&a are in millions of Canadian dollars, except per share 
amounts. the unaudited condensed consolidated interim financial statements and this md&a were reviewed by 
reitmans’ audit Committee and were approved by its Board of directors on June 2, 2015.

additional information about reitmans is available on the Company’s website at www.reitmanscanadalimited.com 
or on the sedar website at www.sedar.com.

FORWaRD-LOOKING STaTEmENTS

all of the statements contained herein, other than statements of fact that are independently verifiable at the 
date hereof, are forward-looking statements. such statements, based as they are on the current expectations 
of management, inherently involve numerous risks and uncertainties, known and unknown, many of which 
are beyond the Company’s control. such risks include but are not limited to: the impact of general economic 
conditions, general conditions in the retail industry, seasonality, weather and other risks included in public 
filings of the Company, including those described in the “operating risk management” and “financial risk 
management” sections of this md&a. Consequently, actual future results may differ materially from the 
anticipated results expressed in forward-looking statements, which reflect the Company’s expectations only 
as of the date of this md&a. forward-looking statements are based upon the Company’s current estimates, 
beliefs and assumptions, which are based on management’s perception of historical trends, current 
conditions and currently expected future developments, as well as other factors it believes are appropriate 
in the circumstances. specific forward-looking statements in this md&a include, but are not limited to, 
statements with respect to the Company’s anticipated future results and events, future liquidity, planned 
capital expenditures, amount of pension plan contributions, status and impact of systems implementation,  
the ability of the Company to successfully implement its strategic initiatives and cost reduction and productivity 
improvement initiatives as well as the impact of such initiatives. the reader should not place undue reliance 
on any forward-looking statements included herein. these statements speak only as of the date made and  
the Company is under no obligation and disavows any intention to update or revise such statements as a result 
of any event, circumstances or otherwise, except to the extent required under applicable securities law.

for the three months ended  
may 2, 2015



Reitmans 
(Canada) 
l i m i t e d

3

management’s 
disCUssion  

and analysis

NON-GaaP FINaNCIaL mEaSURES

in addition to discussing earnings in accordance with ifrs, this md&a provides adjusted earnings before interest, taxes, depreciation and amortization 
(“adjusted eBitda”) as a non-gaap financial measure. adjusted eBitda is defined as net earnings before income tax expense, other income, dividend 
income, interest income, net change in fair value of marketable securities, realized gains or losses on disposal of available-for-sale financial assets,  
interest expense, depreciation, amortization and net impairment losses. the following table reconciles the most comparable gaap measure, net earnings, 
to adjusted eBitda. management believes that adjusted eBitda is an important indicator of the Company’s ability to generate liquidity through operating 
cash flow to fund working capital needs and fund capital expenditures and uses the metric for this purpose. the exclusion of dividend and interest income 
eliminates the impact of revenue derived from non-operational activities. the exclusion of depreciation, amortization and impairment charges eliminates 
the non-cash impact. the intent of adjusted eBitda is to provide additional useful information to investors and analysts and the measure does not have 
any standardized meaning under ifrs. adjusted eBitda should therefore not be considered in isolation or used in substitute for measures of performance 
prepared in accordance with ifrs. other companies may calculate adjusted eBitda differently. from time to time, the Company may exclude additional 
items if it believes doing so would result in a more effective analysis of underlying operating performance. the exclusion of certain items does not imply 
that they are non-recurring.

the Company uses a key performance indicator (“Kpi”), same store sales, to assess store performance (including each banner’s e-commerce store) and 
sales growth. same store sales are defined as sales generated by stores that have been continuously open during both of the periods being compared and 
include e-commerce sales. the same store sales metric compares the same calendar days for each period. although this Kpi is expressed as a ratio, it is 
a non-gaap financial measure that does not have a standardized meaning prescribed by ifrs and may not be comparable to similar measures used by 
other companies. management uses same store sales in evaluating the performance of stores and considers it useful in helping to determine what portion 
of new sales has come from sales growth and what portion can be attributed to the opening of new stores. same store sales is a measure widely used 
amongst retailers and is considered useful information for both investors and analysts. same store sales should therefore not be considered in isolation 
or used in substitute for measures of performance prepared in accordance with ifrs.

the following table reconciles net loss to adjusted eBitda for the three months ended may 2, 2015 and may 3, 2014:

(in millions of Canadian dollars)

(unaudited) may 2, 2015 may 3, 2014

net loss $ (7.7) $ (13.4)
depreciation, amortization and net impairment losses 11.9 13.5
dividend income (0.7) (0.7)
interest income (0.2) (0.2)
net change in fair value of marketable securities 1.2 –
interest expense 0.1 0.1
income tax recovery (2.3) (3.4)
adjusted eBitda $ 2.3 $ (4.1)
adjusted eBitda as % of sales 1.1% (2.0%)
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CORPORaTE OVERVIEW

the Company has a single reportable segment which derives its revenue from the sale of ladies’ specialty apparel to consumers through its six retail banners. 
the Company’s stores are primarily located in malls and retail power centres across Canada. the Company currently operates under the following banners:

the reitmans banner, operating 337 stores averaging 4,600 sq. ft., is Canada’s largest women’s apparel specialty 
chain and leading fashion brand. reitmans has developed strong customer loyalty through superior service, 
insightful marketing and quality merchandise. 

penningtons is a leader in the Canadian plus-size market, offering trend-right styles and affordable quality 
for plus-size fashion sizes 14–32. penningtons operates 138 stores in power centres across Canada averaging 
6,000 sq. ft. 

addition elle is a fashion destination for plus-size women with a focus on fashion, quality and fit delivering the 
latest “must-have” trends to updated fashion essentials in an inspiring shopping environment. addition elle 
operates 107 stores averaging 6,000 sq. ft. in major malls and power centres nationwide. 

rW & Co. operates 78 stores averaging 4,500 sq. ft. in premium locations in major shopping malls, catering to 
a customer with an urban mindset by offering fashions for men and women. 

thyme maternity is a leading fashion brand for moms-to-be, offering current styles for every aspect of life, from 
casual to work, plus a complete line of nursing fashions and accessories. thyme operates 68 stores averaging 
2,300 sq. ft. in major malls and power centres across Canada. in addition, the Company operates 21 thyme 
maternity shop-in-shop boutiques in select Babies“r”Us locations in Canada. 

With 82 stores, averaging 3,400 sq. ft., smart set is a style destination offering the latest styles in women’s 
fashions to mix, match and innovate from wear-to-work separates, denim, essentials and accessories.

on november 25, 2014 the Company announced its plan to close all smart set stores. management determined that its optimum strategy to improve 
operating results was to refocus its sales and merchandising efforts either through conversion of smart set stores to other Company banners or through 
store closures. the majority of store conversions will occur by october 31, 2015 while the remaining stores are anticipated to close by the year ending 
January 28, 2017.

E-COmmERCE
the Company also offers e-commerce website shopping for all of its banners. these online channels offer customers convenience, selection and ease of 
purchase, while enhancing customer loyalty and continuing to build the brands.
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RETaIL BaNNERS

numBeR of numBeR of numBeR of

stoRes at Q1 Q1 stoRes at stoRes at

JanuaRy 31, 2015 openings closings may 2, 2015 may 3, 2014

reitmans 341 – (4) 337 345
penningtons 139 1 (2) 138 146
addition elle 105 2 – 107 102
rW & Co. 76 3 (1) 78 77
thyme maternity 1 68 1 (1) 68 68
smart set 94 – (12) 82 124
total 823 7 (20) 810 862

1 excludes boutiques in Babies“r”Us shop-in-shop locations.

thyme maternity shop-in-shop locations:

Babies“r”Us – Canada 21 – – 21 23
Babies“r”Us – U.s. 2 – – – – 67
total 21 – – 21 90

2 in June 2014, the remaining thyme maternity shop-in-shop boutiques in the U.s. were closed.

store closings take place for a variety of reasons as the viability of each store and its location is constantly monitored and assessed for continuing 
profitability. in most cases when a store is closed, merchandise at that location is sold off in the normal course of business and any unsold merchandise 
remaining at the closing date is generally transferred to other stores operating under the same banner for sale in the normal course of business. 
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STRaTEGIC INITIaTIVES 

the Company has undertaken a number of strategic initiatives to enhance its brands, improve productivity and profitability at all levels through system 
advances and foster a culture of process improvements.

ongoing and new Company initiatives include:

initiatives status

the Company announced a plan to close the stores operating under the 
smart set banner.  

execution of its planned conversions to other Company banners and  
closures of the remaining smart set stores is progressing well.  
this strategy has improved operating results by allowing the Company to  
refocus its sales and merchandising efforts on the remaining banners.

in march 2015, the Company launched a penningtons product offering 
through amazon.com in the U.s.  

this entrance into e-commerce in the U.s. provides the Company with an 
introduction of its plus-size offering in the U.s. market while leveraging 
its current buying and distribution systems. the Company is closely 
monitoring this initiative which is still in the early stages of operation. 

the Company is committed to continued investment in e-commerce, 
including improvements in customer relationship management  
and technology.

the Company continues to invest in e-commerce, including the 
deployment of mobile technology. an initiative is underway to 
optimize the use of the Company’s customer relationship database 
through technological improvements such as advanced email 
technology enabling targeted marketing. the Company is pleased 
with the continued growth in e-commerce sales. 

Continuation of a companywide supply chain optimization and retail 
enterprise initiative, internally branded as “sCore”, focused on 
deploying best-in-class retail applications supported by a new and 
improved technology platform. sCore will enable new processes that 
will permit flexibility and adaptability across the merchandising and 
supply chain operations.

remaining phases of the sCore project are on track for completion 
in fiscal 2017.

a comprehensive review of the Company’s global sourcing strategy 
and execution continues with a goal of reducing lead time for bringing 
products to market.

this initiative is progressing well with significant milestone 
achievements. a corporate global sourcing unit has been developed 
with a goal of improving current sourcing practices, reducing costs and 
evaluating other sourcing opportunities. Vendor consolidation has been 
achieved and further improvements in the supply chain are ongoing. 

a corporate initiative aimed at reducing costs across the Company was 
introduced which included a review of head office activities and processes 
targeted at improving efficiencies.

process improvements continue to be implemented and have resulted 
in savings with further continuing improvements in efficiencies.  

OPERaTING RESULTS FOR THE THREE mONTHS ENDED may 2, 2015 (“FIRST QUaRTER OF FISCaL 2016”)

aND COmPaRISON TO OPERaTING RESULTS FOR THE THREE mONTHS ENDED may 3, 2014

(“FIRST QUaRTER OF FISCaL 2015”)

sales for the first quarter of fiscal 2016 were $201.7 million as compared with $206.5 million for the first quarter of fiscal 2015, a decrease of 2.3%.  
same store sales increased 3.0% with mall and power centre stores increasing 0.3% and e-commerce sales increasing 97.7%. the following factors 
impacted sales in the first quarter of fiscal 2016:

•	 a	net	reduction	of	52	stores	was	primarily	attributable	to	the	closure	of	Smart	Set	stores;

•	 mall	and	power	centre	stores	were	impacted	by	e-commerce	alternatives,	a	highly	competitive	environment	and	consumers	with	near	record	high	
debt	levels;	

•	 e-commerce	sales	continued	to	show	strong	growth,	although	representing	a	small	proportion	of	total	Company	sales.
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gross profit for the first quarter of fiscal 2016 increased 0.3% to $120.1 million as compared with $119.8 million for the first quarter of fiscal 2015,  
an increase of $0.3 million. gross margin for the first quarter of fiscal 2016 increased to 59.5% from 58.0% for the first quarter of fiscal 2015. 
improvement in the gross margin is largely attributable to:

•	 improved	margins	in	the	plus-size	banners	and	e-commerce;	

•	 improved	 inventory	 management,	 reducing	 the	 negative	 effect	 of	 foreign	 exchange	 (average	 rate	 for	 the	 U.S.	 dollar	 ranging	 between	 
$1.20	and	$1.28	Canadian	during	the	first	quarter	of	fiscal	2016	as	compared	to	$1.09	and	$1.13	Canadian	in	the	first	quarter	of	fiscal	2015);	

•	 a	loss	of	$2.3	million	for	the	first	quarter	of	fiscal	2016	(loss	of	$3.0	million	for	the	first	quarter	of	fiscal	2015),	representing	changes	in	fair	value	
on foreign exchange contracts not eligible for hedge accounting. gains and losses on these foreign exchange contracts were previously reported in 
finance income and finance costs.

selling and distribution expenses for the first quarter of fiscal 2016 decreased 5.1% or $6.4 million to $118.9 million as compared with $125.3 million for 
the first quarter of fiscal 2015. factors contributing to this change included:

•	 a	net	decrease	in	stores,	mainly	due	to	the	Smart	Set	closures;

•	 savings	related	to	ongoing	corporate	cost	reduction	initiatives;

•	 lower	 net	 impairment	 losses	 and	 write-offs	 of	 property,	 equipment	 and	 intangibles	 relating	 to	 underperforming	 stores	 and	 store	 closures	 
($1.0 million for the first quarter of fiscal 2016 compared to $1.6 million for the first quarter of fiscal 2015). this decrease is primarily due to reduced 
impairment	charges	related	to	Thyme	Maternity	shop-in-shop	boutiques	in	the	U.S.	and	the	Smart	Set	banner;

•	 a	reduction	in	depreciation	and	amortization.

administrative expenses for the first quarter of fiscal 2016 were $11.4 million comparable with $11.1 million for the first quarter of fiscal 2015. depreciation, 
amortization and net impairment losses included in administrative expenses for the first quarter of fiscal 2016 were $0.4 million, compared to $0.7 million 
for the first quarter of fiscal 2015.

net finance income recognized in net earnings was $0.2 million for the first quarter of fiscal 2016 as compared to net finance loss of $0.2 million for the 
first quarter of fiscal 2015, an increase of $0.4 million. this change is largely attributable to the following:

•	 a	foreign	exchange	gain	of	$0.6	million	for	the	first	quarter	of	fiscal	2016	(loss	of	$0.9	million	for	the	first	quarter	of	fiscal	2015),	largely	attributable	
to	foreign	exchange	impact	on	U.S.	denominated	monetary	assets	and	liabilities;	and

•	 a	$1.2	million	loss	for	the	first	quarter	of	fiscal	2016	compared	to	nil	for	the	first	quarter	of	fiscal	2015	due	to	a	change	in	the	fair	value	of	marketable	
securities, as a result of the adoption of ifrs 9 (2014) Financial Instruments (“ifrs 9 (2014)”) in the first quarter of fiscal 2016. the change in fair 
value in the previous fiscal period was recorded as part of other comprehensive income.

for the first quarter of fiscal 2016, loss before income taxes was $9.9 million as compared to a loss before income taxes of $16.8 million for the first 
quarter of fiscal 2015, a decrease of $6.9 million. adjusted eBitda for the first quarter of fiscal 2016 was $2.3 million as compared with an adjusted 
eBitda loss of $4.1 million for the first quarter of fiscal 2015, an increase of $6.4 million. these improvements were primarily attributable to improved 
gross margins in the first quarter of fiscal 2016 as explained above combined with reduced operating costs both at the store level and head office. 
previously reported initiatives aimed at reducing costs across the organization have yielded savings. a reduction in the number of employees in both head 
office and field operations, in conjunction with a reduction in the number of store locations, have resulted in wages and benefit savings. additional savings 
have been achieved through improved cost management in non-wage areas.

income tax recovery for the first quarter of fiscal 2016 amounted to $2.3 million for an effective tax rate of 22.8%. in the first quarter of fiscal 2015, 
income tax recovery amounted to $3.4 million for an effective tax recovery rate of 20.3%. the effective tax rate for the first quarter of fiscal 2016 was 
impacted by the change in the fair value of marketable securities due to the adoption of ifrs 9 (2014). the Company’s effective tax rates include the 
impact of changes in substantively enacted tax rates in various tax jurisdictions in Canada.

net loss for the first quarter of fiscal 2016 was $7.7 million ($0.12 diluted loss per share) as compared with a net loss of $13.4 million ($0.21 diluted loss 
per share) for the first quarter of fiscal 2015.

the Company imports a majority of its merchandise purchases from foreign vendors, with lead times in some cases extending twelve months.  
the Company enters into foreign exchange forward contracts to hedge a significant portion of its exposure to fluctuations in the value of the U.s. dollar 
generally up to twelve months in advance. in the first quarter of fiscal 2016, the Company satisfied its U.s. dollar requirements through a combination of 
foreign exchange forward and option contracts and spot purchases. the Company entered into transactions with its banks whereby it purchased forward 
and call options and sold put options, all on the U.s. dollar. purchased call options and sold put options expiring on the same date have the same strike price. 
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in the first quarter of fiscal 2016, these merchandise purchases, payable in U.s. dollars, approximated $68 million U.s. the Company’s U.s. dollar holdings, 
along with contracts to purchase U.s. dollars are sufficient to satisfy over 80% of projected U.s. dollar denominated merchandise purchases for the 
fiscal year ending January 30, 2016 with any additional requirements being met through spot U.s. dollar purchases. in the first quarter of fiscal 2016,  
the Company recorded a $4.2 million mark-to-market foreign exchange loss as a component of other comprehensive income related to foreign exchange 
contracts that it designated as cash flow hedging instruments under ifrs 9 (2014).

details of the foreign currency contracts outstanding as at may 2, 2015 are as follows:

notional deRivative deRivative

aveRage amount in financial financial

stRike pRice u.s. dollaRs asset liaBility net

foreign exchange contracts designated
as cash flow hedges:

forwards $ 1.204 $ 109.5 $ 1.7 $ – $ 1.7
Call options purchased $ 1.188 $ 23.0 1.0 – 1.0
put options sold $ 1.188 $ 11.5 – (0.2) (0.2)

foreign exchange contracts classified at fvtpl 1 :
Call options purchased $ 1.077 $ 20.0 2.8 – 2.8
put options sold $ 1.077 $ 40.0 – – –

$ 5.5 $ (0.2) $ 5.3

details of the foreign currency option contracts outstanding as at may 3, 2014 are as follows:

notional deRivative deRivative

aveRage amount in financial financial

stRike pRice u.s. dollaRs asset liaBility net

foreign exchange contracts classified at fvtpl 1 :
Call options purchased $ 1.09 $ 166.0 $ 4.6 $ – $ 4.6
put options sold $ 1.09 $ 282.0 – (2.9) (2.9)

$ 4.6 $ (2.9) $ 1.7

details of the foreign currency contracts outstanding as at January 31, 2015 are as follows:

notional deRivative deRivative

aveRage amount in financial financial

stRike pRice u.s. dollaRs asset liaBility net

foreign exchange contracts designated
as cash flow hedges:

forwards $ 1.183 $ 69.5 $ 6.3 $ – $ 6.3
Call options purchased $ 1.188 $ 23.0 2.1 – 2.1
put options sold $ 1.188 $ 11.5 – (0.1) (0.1)

foreign exchange contracts classified at fvtpl 1 :
Call options purchased $ 1.081 $ 64.0 12.2 – 12.2
put options sold $ 1.081 $ 128.0 – – –

$ 20.6 $ (0.1) $ 20.5

1 fair value through profit or loss (“fVtpl”) are held as economic hedges.
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SUmmaRy OF QUaRTERLy RESULTS

the table below sets forth selected consolidated financial data for the eight most recently completed quarters. this unaudited quarterly information has 
been prepared in accordance with ifrs. all references to “2016” are to the Company’s fiscal year ending January 30, 2016, to “2015” are to the Company’s 
fiscal year ending January 31, 2015 and to “2014” are to the Company’s fiscal year ended february 1, 2014. 

fiRst QuaRteR fouRth QuaRteR thiRd QuaRteR second QuaRteR

2016 2015 2015 2014 2015 2014 2015 2014

sales $ 201.7 $ 206.5 $ 236.3 $ 240.7 $ 238.3 $ 249.4 $ 258.3 $ 253.4
net earnings (losses) (7.7) (13.4) 4.4 (2.6) 12.9 5.8 9.6 10.2
earnings (losses) per share

Basic $ (0.12) $ (0.21) $ 0.07 $ (0.04) $ 0.20 $ 0.09 $ 0.15 $ 0.16
diluted (0.12) (0.21) 0.07 (0.04) 0.20 0.09 0.15 0.16

fluctuations in the above-noted quarterly financial information reflect the underlying operations of the Company as well as the impact of pre-closing 
merchandise discounting at the thyme maternity shop-in-shop boutiques in the U.s. in the fourth quarter of fiscal 2014. financial results are also affected 
by seasonality and the timing of holidays. due to seasonality the results of operations for any quarter are not necessarily indicative of the results of 
operations for the fiscal year.

BaLaNCE SHEET

selected line items from the Company’s balance sheets as at may 2, 2015, January 31, 2015 and may 3, 2014 are presented below:

may 2, 2015 JanuaRy 31, 2015 may 3, 2014

Cash and cash equivalents $ 67.7 $ 139.9 $ 67.8
marketable securities 58.9 57.4 55.0
net derivative financial asset 5.3 20.5 1.7
inventories 135.0 106.4 120.7
prepaid expenses 24.4 12.1 25.8
property and equipment & intangible assets 168.4 172.5 187.9
trade and other payables 79.9 101.6 83.9
deferred revenue 16.1 21.1 15.5

significant changes in selected items at may 2, 2015 as compared to January 31, 2015 were primarily due to:

•	 cash	and	cash	equivalents	decreased	due	to	non-cash	working	capital	items	including	inventory	build-up	and	higher	prepaid	balances;

•	 the	Company	has	recorded	a	net	derivative	financial	asset,	related	to	foreign	exchange	contracts.	The	reduction	in	the	net	derivative	financial	asset	
is	attributable	to	the	impact	of	negative	mark-to-market	adjustments	on	foreign	exchange	contracts;

•	 inventories	were	higher	due	to	the	impact	of	a	weaker	Canadian	dollar	vis-à-vis	the	U.S.	dollar	resulting	in	increased	merchandise	costs	along	with	
the	anticipated	build-up	of	inventories	for	the	spring	and	summer	selling	seasons;

•	 increased	prepaid	expenses	at	May	2,	2015	as	compared	to	January	31,	2015	is	principally	due	to	rent	and	common	area	charges	that	were	paid	and	
classified	as	prepaid	items;

•	 trade	 and	 other	 payables	 were	 lower	 mainly	 due	 to	 the	 timing	 of	 payments	 for	 trade	 payables	 and	 various	 sales	 and	 withholding	 taxes.	 
The	Company’s	trade	and	other	payables	consist	largely	of	trade	payables,	personnel	liabilities,	payables	relating	to	premises	and	sales	tax	liabilities;

•	 deferred	revenue	decreased	largely	due	to	the	timing	of	loyalty	reward	program	incentives	and	a	lower	gift	card	liability	due	to	the	traditional	pattern	
of redemption of gift cards from the Christmas holiday season. deferred revenue consists of unredeemed gift cards, loyalty points and awards 
granted under customer loyalty programs. revenue is recognized when the gift cards, loyalty points and awards are redeemed.
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OPERaTING RISK maNaGEmENT

ECONOmIC ENVIRONmENT
economic factors that impact consumer spending patterns could deteriorate or remain unpredictable due to global, national or regional economic 
volatility. these factors could negatively affect the Company’s revenue and margins. inflationary trends are unpredictable and changes in the rate of 
inflation or deflation will affect consumer prices, which in turn could negatively affect the financial performance of the Company. the Company closely 
monitors economic conditions in order to react to consumer spending habits and constraints in developing both its short-term and long-term operating 
decisions. the Company is in a strong financial position with significant liquidity available and ample credit resources to draw upon as deemed necessary.

COmPETITIVE ENVIRONmENT
the retail apparel business in Canada is highly competitive with competitors including department stores, specialty apparel chains and independent 
retailers. if the Company is ineffective in responding to consumer trends or in executing its strategic plans its financial performance could be negatively 
affected. there is no effective barrier to entry into the Canadian apparel retailing marketplace by any potential competitor, foreign or domestic,  
as witnessed by the arrival over the past few years of a number of foreign-based competitors and additional foreign retailers continuing to expand into 
the Canadian marketplace. additionally, Canadian women have a significant number of e-commerce shopping alternatives available to them on a global 
basis. the Company believes that it is well positioned to compete with any competitor. the Company operates multiple banners with product offerings 
that are diversified as each banner is directed to and focused on a different niche in the Canadian women’s apparel market. our stores, located throughout 
Canada, offer affordable fashions to consumers. the Company also offers an e-commerce alternative for shoppers through each of the banners’ websites. 
the e-commerce retail landscape is highly competitive with both domestic and foreign competition. the Company has invested significantly in its 
e-commerce websites and social media to drive consumers to the websites and believes that it is positioned well to compete in this environment. 

SEaSONaLITy
the Company’s business is seasonal and is also subject to a number of factors which directly impact retail sales of apparel over which it has no control, 
namely fluctuations in weather patterns, swings in consumer confidence and buying habits and the potential of rapid changes in fashion preferences.

DISTRIBUTION aND SUPPLy CHaIN
the Company depends on the efficient operation of its sole distribution centre, such that any significant disruption in the operation thereof (e.g. natural 
disaster, system failures, destruction or major damage by fire), could materially delay or impair its ability to replenish its stores on a timely basis causing 
a loss of sales, which could have a significant effect on the Company’s results of operations.

INFORmaTION TECHNOLOGy
the Company depends on information systems to manage its operations, including a full range of retail, financial, merchandising and inventory control, 
planning, forecasting, reporting and distribution systems. the Company embarked on a major systems development project in 2010. the new functionality 
offered by this project which spans warehousing and distribution, merchandising, operations and finance is projected for completion in fiscal 2017.  
any significant disruptions in the performance of distribution or any other systems could have a material adverse impact on the Company’s operations 
and financial results. 

GOVERNmENT LaWS aND REGULaTION
the Company is structured in a manner that management considers to be most effective to conduct its business across Canada. the Company is therefore 
subject to all manner of material and adverse changes in government regulation that can take place in any one or more of these jurisdictions as they might 
impact income and sales, taxation, duties, quota impositions or re-impositions and other legislated or government regulated matters.

Changes to any of the laws, rules, regulations or policies (collectively, “laws”) applicable to the Company’s business, including income, capital, property 
and other taxes, and laws affecting the importation, distribution, packaging and labelling of products, could have an adverse impact on the financial or 
operational performance of the Company. in the course of complying with such changes, the Company could incur significant costs. Changing laws or 
interpretations of such laws or enhanced enforcement of existing laws could restrict the Company’s operations or profitability and thereby threaten the 
Company’s competitive position and ability to efficiently conduct business. failure by the Company to comply with applicable laws and orders in a timely 
manner could subject the Company to civil or regulatory actions or proceedings, including fines, assessments, injunctions, recalls or seizures, which in 
turn could negatively affect the reputation, operations and financial performance of the Company. 

the Company is subject to tax audits from various government and regulatory agencies on an ongoing basis. as a result, from time to time, taxing 
authorities may disagree with the positions and conclusions taken by the Company in its tax filings or legislation could be amended or interpretations of 
current legislation could change, any of which events could lead to reassessments. these reassessments could have a material impact on the Company 
in future periods.
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mERCHaNDISE SOURCING
Virtually all of the Company’s merchandise is private label. on an annual basis, the Company directly imports approximately 80% of its merchandise, 
largely from China. in the first quarter of fiscal 2016, no supplier represented more than 12% of the Company’s purchases (in dollars and/or units) and 
there are a variety of alternative sources (both domestic and international) for virtually all of the Company’s merchandise. the Company has good 
relationships with its suppliers and has no reason to believe that it is exposed to any material risk that would prevent the Company from acquiring, 
distributing and/or selling merchandise on an ongoing basis.

the Company endeavours to be environmentally responsible and recognizes that the competitive pressures for economic growth and cost efficiency 
must be integrated with sound sustainability management, including environmental stewardship. the Company has adopted sourcing and other business 
practices to address the environmental concerns of its customers. the Company has established guidelines that require compliance with all applicable 
environmental laws and regulations. although the Company requires its suppliers to adhere to these guidelines, there is no guarantee that these 
suppliers will not take actions that could hurt the Company’s reputation, as they are independent third parties that the Company does not control.  
however, if there is a lack of apparent compliance, it may lead the Company to search for alternative suppliers. this may have an adverse effect on the 
Company’s financial results, by increasing costs and potentially causing delays in delivery. 

PRIVaCy aND INFORmaTION SECURITy 
the Company is subject to various laws regarding the protection of personal information of its customers, cardholders and employees and has adopted 
a privacy policy setting out guidelines for the handling of personal information. the Company’s it systems contain personal information of customers, 
cardholders and employees. any failures or vulnerabilities in these systems or non-compliance with laws or regulations, including those in relation to 
personal information belonging to the Company’s customers and employees, could negatively affect the reputation, operations and financial performance 
of the Company.

FINaNCIaL RISK maNaGEmENT

the Company’s risk management policies are established to identify and analyze the risks faced by the Company, to set appropriate risk limits and 
controls and to monitor risks and adherence to limits. risk management policies and systems are reviewed regularly to reflect changes in market 
conditions and the Company’s activities. 

there have been no significant changes in the Company’s risk exposures during the three months ended may 2, 2015 from those described in the 
Company’s audited annual consolidated financial statements for the year ended January 31, 2015.

LIQUIDITy, CaSH FLOWS aND CaPITaL RESOURCES

Shareholders’	 equity	 as	 at	 May	 2,	 2015	 amounted	 to	 $406.4	million	 or	 $6.29	 per	 share	 (May	 3,	 2014	 –	 $408.7	million	 or	 $6.33	 per	 share;	 
January 31, 2015 – $421.1 million or $6.52 per share). the Company continues to be in a strong financial position. the Company’s principal sources  
of	liquidity	are	its	cash	and	cash	equivalents	and	investments	in	marketable	securities	of	$126.6	million	as	at	May	2,	2015	(May	3,	2014		–	$122.8	million;	
January 31, 2015 – $197.3 million). Cash is held in interest bearing accounts and in short-term deposits with major Canadian financial institutions.  
the Company closely monitors its risk with respect to short-term cash investments. the Company has unsecured borrowing and working capital credit 
facilities	 available	 up	 to	 an	 amount	 of	 $100.0	million	 or	 its	U.S.	 dollar	 equivalent.	 As	 at	May	 2,	 2015,	 $17.7	million	 (May	 3,	 2014	 –	 $28.0	million;	 
January 31, 2015 – $30.0 million) of the operating lines of credit were committed for documentary and standby letters of credit. these credit facilities 
are used principally for U.s. dollar letters of credit to satisfy international third-party vendors which require such backing before confirming purchase 
orders issued by the Company and to support U.s. dollar foreign exchange forward contract purchases. the Company rarely uses such credit facilities for 
other purposes.

the Company has granted irrevocable standby letters of credit, issued by highly-rated financial institutions, to third parties to indemnify them in the 
event the Company does not perform its contractual obligations. as at may 2, 2015, the maximum potential liability under these guarantees was  
$5.0	million	 (May	3,	2014	–	$5.0	million;	 January	31,	2015	–	$5.0	million).	The	standby	 letters	of	credit	mature	at	various	dates	during	fiscal	2016.	 
the Company has recorded no liability with respect to these guarantees, as the Company does not expect to make any payments for these items.
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the Company is self-insured on a limited basis with respect to certain property risks and also purchases excess insurance coverage from financially 
stable third-party insurance companies. the Company maintains comprehensive internal security and loss prevention programs aimed at mitigating the 
financial impact of theft.

the Company continues repayment on its long-term debt, relating to the mortgage on the distribution centre, paying down $0.4 million in the first quarter 
of fiscal 2016. the Company paid $0.05 dividends per share in the first quarter of fiscal 2016 totalling $3.2 million compared to $0.05 dividends per share 
totalling $3.2 million in the first quarter of fiscal 2015. With regard to dividend policy, the Board of directors considers the Company’s earnings per share, 
cash flow from operations, the level of planned capital expenditures and its cash and marketable securities. the targeted payout ratio is approximately 
50% to 80% of sustainable earnings per share, 50% to 75% of cash flow from operations with consideration as to the ability to augment the dividend 
from the liquidity on the Company’s balance sheet, if these targets are missed in a given year. the Board of directors reviews these guidelines regularly.

the Company embarked on a major systems development project (“sCore”) in 2010. the new functionality offered by this project which spans 
warehousing and distribution, merchandising, operations and finance is projected for completion in fiscal 2017. due to delays in the project, the total 
project costs have been increasing and most recent projected costs to completion are estimated at $40.0 million of which approximately $30.0 million 
has been incurred to date. the escalation in the sCore project costs are a result of problems encountered during the warehouse management system 
deployment in fiscal 2013, which have been remedied, along with a longer deployment schedule than was originally planned.

in the first quarter of fiscal 2016, the Company invested $10.1 million, on a cash basis, primarily on new and renovated stores. in fiscal 2016, the Company 
expects to invest approximately $40.0 million in capital expenditures, including in its sCore project. these expenditures, together with the payment of 
dividends, the repayments related to the Company’s bank credit facility and long-term debt obligations, are expected to be funded by the Company’s 
existing financial resources and funds derived from its operations.

FINaNCIaL COmmITmENTS

there have been no material changes in the Company’s financial commitments that are outside of the ordinary course of the Company’s business from 
those described in the Company’s audited annual consolidated financial statements for the year ended January 31, 2015.

OUTSTaNDING SHaRE DaTa

at June 2, 2015, 13,440,000 Common shares and 51,145,706 Class a non-voting shares of the Company were issued and outstanding. each Common 
share entitles the holder thereof to one vote at meetings of shareholders of the Company. the Company has 3,105,400 share options outstanding at 
an average exercise price of $10.35. each share option entitles the holder to purchase one Class a non-voting share of the Company at an exercise price 
established based on the market price of the shares at the date the option was granted.

in the first quarter of fiscal 2016, the Company did not purchase any shares under the normal course issuer bid approved in december 2014. for further 
information with respect to the normal course issuer bid refer to the Company’s audited annual consolidated financial statements for the year ended 
January 31, 2015.

OFF-BaLaNCE SHEET aRRaNGEmENTS

DERIVaTIVE FINaNCIaL INSTRUmENTS
the Company in its normal course of business must make long lead time commitments for a significant portion of its merchandise purchases, in some 
cases as long as twelve months. most of these purchases must be paid for in U.s. dollars. the Company considers a variety of strategies designed to 
manage the cost of its continuing U.s. dollar long-term commitments, including spot rate purchases and foreign currency option contracts and forward 
contracts with maturities not exceeding twelve months. 

details of the foreign currency option contracts outstanding as at may 2, 2015, may 3, 2014 and as at January 31, 2015 are included in the  
“operating results for the three months ended may 2, 2015 and Comparison to operating results for the three months ended may 3, 2014”  
section of this md&a. 

a foreign currency option contract represents an option (call option) or obligation (put option) to buy a foreign currency from a counterparty at a 
predetermined date and amount. a forward foreign exchange contract is a contractual agreement to buy or sell a specified currency at a specific price and 
date in the future. Credit risks exist in the event of failure by a counterparty to fulfill its obligations. the Company reduces this risk by dealing only with 
highly-rated counterparties, normally Canadian chartered banks. the Company does not use derivative financial instruments for speculative purposes.
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RELaTED PaRTy TRaNSaCTIONS

there have been no significant changes in related party transactions from those disclosed in the Company’s audited annual consolidated financial 
statements for the year ended January 31, 2015.

FINaNCIaL INSTRUmENTS

the Company is highly liquid with significant cash and cash equivalents along with marketable securities. the Company uses its cash resources  
to fund ongoing store construction and renovations along with working capital needs. financial instruments that are exposed to concentrations of  
credit risk consist primarily of cash and cash equivalents, marketable securities, trade and other receivables and foreign currency contracts. the Company 
reduces this risk by dealing only with highly-rated counterparties, normally major Canadian financial institutions. the Company closely monitors its risk 
with respect to short-term cash investments. marketable securities consist primarily of preferred shares of Canadian public companies. the Company’s 
investment portfolio is subject to stock market volatility. 

The	volatility	of	 the	U.S.	dollar	vis-à-vis	 the	Canadian	dollar	 impacts	earnings	and	while	 the	Company	considers	a	variety	of	 strategies	designed	to	
manage the cost of its continuing U.s. dollar commitments, such as spot rate purchases and foreign exchange contracts, this volatility can result in 
exposure to risk.

KEy SOURCES OF ESTImaTION UNCERTaINTy

PENSION PLaNS
the cost of defined benefit pension plans is determined by means of actuarial valuations, which involve making assumptions about discount rates, future 
salary increases, mortality rates and the future increases in pensions. Because of the long-term nature of the plans, such estimates are subject to a high 
degree of uncertainty.

GIFT CaRDS / LOyaLTy POINTS aND aWaRDS
gift cards sold are recorded as deferred revenue and revenue is recognized when the gift cards are redeemed. an estimate is made of gift cards not 
expected to be redeemed based on the terms of the gift cards and historical redemption patterns. loyalty points and awards granted under customer 
loyalty programs are recognized as a separate component of revenue and are deferred at the date of initial sale. revenue is recognized when the loyalty 
points and awards are redeemed and the Company has fulfilled its obligation. the amount of revenue deferred is measured based on the fair value of 
loyalty points and awards granted, taking into consideration the estimated redemption percentage. 

INVENTORy
inventories are valued at the lower of cost and net realizable value. estimates are required in relation to forecasted sales and inventory balances. in 
situations where excess inventory balances are identified, estimates of net realizable values for the excess inventory are made. the Company has set up 
provisions for merchandise in inventory that may have to be sold below cost. for this purpose, the Company has developed assumptions regarding the 
quantity of merchandise sold below cost.

aSSET ImPaIRmENT
the Company must assess the possibility that the carrying amounts of tangible and intangible assets (including goodwill) may not be recoverable. 
impairment testing is performed whenever there is an indication of impairment, and for goodwill and intangible assets with indefinite useful lives 
impairment testing is performed at least once per year. significant management estimates are required to determine the recoverable amount of the  
cash-generating unit (“CgU”) including estimates of fair value, selling costs or the discounted future cash flows related to the CgU. differences in 
estimates could affect whether tangible and intangible assets (including goodwill) are in fact impaired and the dollar amount of that impairment.
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NEW aCCOUNTING POLICIES aDOPTED IN THE FIRST QUaRTER OF FISCaL 2016

aNNUaL ImPROVEmENTS TO IFRS (2010–2012) aND (2011–2013) CyCLES
on december 12, 2013 the iasB issued narrow-scope amendments to a total of nine standards as part of its annual improvements process.  
most amendments applied prospectively for annual periods beginning on or after July 1, 2014. adoption of these amendments did not have a material 
impact on the consolidated financial statements. 

IFRS 9 (2014) – FINaNCIaL INSTRUmENTS
the Company early adopted all of the requirements of ifrs 9 (2014), Financial Instruments (“ifrs 9 (2014)”) with a date of initial application 
of february 1, 2015. this standard establishes principles for the financial reporting classification and measurement of financial assets and  
financial liabilities. this standard also incorporates a new hedging model which increases the scope of hedged items eligible for hedge accounting and 
aligns hedge accounting more closely with risk management. this standard also amends the impairment model by introducing a new “expected credit loss” 
model for calculating impairment. this new standard also increases required disclosures about an entity’s risk management strategy, cash flows from 
hedging activities and the impact of hedge accounting on the consolidated financial statements. 

ifrs 9 (2014) uses a single approach to determine whether a financial asset is measured at amortized cost or fair value, replacing the multiple rules in 
ias 39, Financial Instruments – Recognition and Measurement (“ias 39”). the approach in ifrs 9 (2014) is based on how an entity manages its financial 
instruments and the contractual cash flow characteristics of the financial assets. most of the requirements in ias 39 for classification and measurement 
of financial liabilities were carried forward in ifrs 9 (2014). 

the impact from the implementation of ifrs 9 (2014) can be found in note 3 of the may 2, 2015 unaudited condensed consolidated interim  
financial statements. 

NEW aCCOUNTING STaNDaRDS aND INTERPRETaTIONS NOT yET aDOPTED

a number of new standards, and amendments to standards and interpretations, are not yet effective for the three months ended may 2, 2015 and have 
not been applied in preparing the unaudited condensed consolidated interim financial statements. new standards and amendments to standards and 
interpretations that are currently under review include:

IFRS 15 – REVENUE FROm CONTRaCTS WITH CUSTOmERS
in may 2014, the iasB issued ifrs 15, Revenue from Contracts with Customers. the standard contains a single model that applies to contracts with customers 
and two approaches to recognizing revenue: at a point in time or over time. the model features a contract-based five-step analysis of transactions to 
determine whether, how much and when revenue is recognized. new estimates and judgmental thresholds have been introduced, which may affect the 
amount and/or timing of revenue recognized. the new standard applies to contracts with customers. it does not apply to insurance contracts, financial 
instruments or lease contracts, which fall in the scope of other ifrss. ifrs 15 becomes effective for annual periods beginning on or after January 1, 2017. 
early adoption is permitted. the Company is currently assessing the impact of the new standard on its consolidated financial statements.

DISCLOSURE INITIaTIVE: amENDmENTS TO IaS 1
on december 18, 2014 the iasB issued amendments to ias 1 Presentation of Financial Statements as part of its major initiative to improve presentation 
and disclosure in financial reports (the “disclosure initiative”). the amendments are effective for annual periods beginning on or after January 1, 2016. 
early adoption is permitted. the Company is currently assessing the impact of the new standard on its consolidated financial statements.

CONTROLS aND PROCEDURES

DISCLOSURE CONTROLS aND PROCEDURES (“DC&P”)
the Chief executive officer (“Ceo”) and the Chief financial officer (“Cfo”) have designed dC&p, or have caused them to be designed under their 
supervision, in order to provide reasonable assurance that:

•	 material	information	relating	to	the	Company	is	made	known	to	the	CEO	and	CFO	by	others,	particularly	during	the	period	in	which	the	interim	and	
annual	filings	are	being	prepared;	and

•	 information	required	to	be	disclosed	by	the	Company	in	its	annual	filings,	interim	filings	or	other	reports	filed	or	submitted	by	it	under	securities	
legislation is recorded, processed, summarized and reported within the time periods specified in securities legislation.
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INTERNaL CONTROLS OVER FINaNCIaL REPORTING (“ICFR”)
the Ceo and Cfo have also designed iCfr, or have caused them to be designed under their supervision, in order to provide reasonable assurance 
regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with ifrs.

the control framework used to design the Company’s iCfr is based on the criteria set forth by the Committee of sponsoring organizations of  
the treadway Commission (Coso 2013).

CHaNGES IN INTERNaL CONTROLS OVER FINaNCIaL REPORTING
no changes were made to the Company’s iCfr during the three-month period ended may 2, 2015 that have materially affected, or are reasonably likely 
to materially affect, the Company’s iCfr.

OUTLOOK

the retail environment continues to be highly competitive with increased competition due to the entrance of new retailers in the Canadian marketplace. 
additionally, consumers have many options available to respond to their shopping needs including traditional stores or e-commerce fulfillment.  
The	decline	in	the	Canadian	dollar	vis-à-vis	the	U.S.	dollar	contributes	to	reduced	cross	border	shopping,	however	it	also	increases	the	cost	of	inputs	for	
Canadian retailers. the Company considers these factors along with changes in consumer shopping behaviours and economic conditions when evaluating 
the Company’s product sourcing and pricing strategies.

the Company has made significant changes in branding among its banners with consumers showing positive acceptance as the changes take effect.  
the decision to close the smart set banner demonstrates the Company’s commitment to improving profitability and focusing its efforts on segments 
where it is dominant in the marketplace. the Company has invested considerably in its information technology and handling systems while reducing  
capital expenditures, significantly at store level. in addition, cost reduction and process improvement initiatives have started to yield results.  
in conjunction, the Company will leverage its technology with improved systems and processes as part of the sCore project while continuing further 
process improvement initiatives.

the Company operates a hong Kong office which is dedicated to seeking out the highest quality, affordable and fashionable apparel for all of our banners. 
a comprehensive review of the Company’s global sourcing strategy and execution has been undertaken with a goal of reducing lead time for bringing 
products to market.

the Company has a strong balance sheet, with excellent liquidity and borrowing capacity providing the ability to act when opportunities present 
themselves in whatever format including merchandising, store acquisition/construction, system replacements/upgrading or expansion by acquisition.  
the Company believes in the strength of its employees and is committed to continue to invest in training for all levels.
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Condensed Consolidated statements of 
compRehensive income
(UnaUdited) 
(in thoUsands of Canadian dollars)

Condensed Consolidated  
statements of eaRnings
(UnaUdited) 
(in thoUsands of Canadian dollars exCept per share amoUnts)

foR the thRee months ended

may 2, 2015 may 3, 2014

sales $ 201,731 $ 206,478
Cost of goods sold (note 6) 81,636 86,708
gross profit 120,095 119,770
selling and distribution expenses 118,881 125,261
administrative expenses 11,378 11,138
results from operating activities (10,164) (16,629)

finance income (note 12) 1,477 830
finance costs (note 12) 1,250 1,041
loss before income taxes (9,937) (16,840)

income tax recovery (note 11) 2,266 3,425

net loss $ (7,671) $ (13,415)

loss per share (note 13):
Basic $ (0.12) $ (0.21)
diluted (0.12) (0.21)

the accompanying notes are an integral part of these unaudited condensed consolidated interim financial statements.

foR the thRee months ended

may 2, 2015 may 3, 2014

net loss $ (7,671) $ (13,415)
other comprehensive (loss) income

items that are or may be reclassified subsequently to net earnings:
net change in fair value of available-for-sale financial assets (net of tax of $313 for 2014) (note 9) – 2,050
Net	loss	on	derivatives	designated	as	cash	flow	hedges	(net	of	tax	of	$1,506;	2014	–	nil)	(note	9) (4,169) –
foreign currency translation differences 182 (173)

total other comprehensive (loss) income (3,987) 1,877

total comprehensive loss $ (11,658) $ (11,538)

the accompanying notes are an integral part of these unaudited condensed consolidated interim financial statements.
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Condensed Consolidated  
Balance sheets

(UnaUdited)  
(in thoUsands of Canadian dollars)

 may 2, 2015 may 3, 2014 JanuaRy 31, 2015

assets 
CUrrent assets 

Cash and cash equivalents (note 4) $ 67,658 $ 67,848 $ 139,913
marketable securities 58,933 54,996 57,364
trade and other receivables 6,095 7,131 4,599
derivative financial asset (note 5) 5,458 4,627 20,635
income taxes recoverable 2,992 9,069 1,977
inventories (note 6) 134,977 120,742 106,440
prepaid expenses 24,396 25,762 12,148

total Current assets 300,509 290,175 343,076

non-CUrrent assets 
property and equipment 147,461 170,445 152,349
intangible assets 20,997 17,440 20,077
goodwill 42,426 42,426 42,426
deferred income taxes 30,397 30,471 26,463

total non-Current assets 241,281 260,782 241,315

total assets $ 541,790 $ 550,957 $ 584,391
 
liaBilities and shaReholdeRs’ eQuity 
CUrrent liaBilities 

trade and other payables (note 7) $ 70,442 $ 72,590 $ 91,719
derivative financial liability (note 5) 132 2,946 96
deferred revenue (note 8) 16,115 15,527 21,073
Current portion of long-term debt 1,808 1,698 1,780

total Current liabilities 88,497 92,761 114,668

non-CUrrent liaBilities 
other payables (note 7) 9,491 11,323 9,903
deferred lease credits 12,120 14,774 13,178
long-term debt 3,088 4,898 3,551
pension liability 22,218 18,464 21,968

total non-Current liabilities 46,917 49,459 48,600
 
shareholders’ eQUity 

share capital (note 9) 39,229 39,227 39,227
Contributed surplus 8,152 7,261 8,014
retained earnings (note 3a) 357,681 353,016 368,241
accumulated other comprehensive income (note 3a and 9) 1,314 9,233 5,641

total shareholders’ equity 406,376 408,737 421,123
 
total liaBilities and shaReholdeRs’ eQuity $ 541,790 $ 550,957 $ 584,391

the accompanying notes are an integral part of these unaudited condensed consolidated interim financial statements.
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Condensed Consolidated statements of 
changes in shaReholdeRs’ eQuity
(UnaUdited) 
(in thoUsands of Canadian dollars)

accumulated

otheR total

contRiButed Retained compRehensive shaReholdeRs’

note shaRe capital suRplus eaRnings income eQuity

Balance as at february 1, 2015 $ 39,227 $ 8,014 $ 368,241 $ 5,641 $ 421,123

ifrs 9 (2014) adoption adjustment 3a – – 340 (340) –
adjusted balance as at february 1, 2015 39,227 8,014 368,581 5,301 421,123

total comprehensive loss for the period
net loss – – (7,671) – (7,671)
total other comprehensive loss – – – (3,987) (3,987)

total comprehensive loss for the period – – (7,671) (3,987) (11,658)

Contributions by (distributions to) owners
of the Company

Cash consideration on exercise
of share options 9 2 – – – 2

share-based compensation costs 10 – 138 – – 138
dividends 9 – – (3,229) – (3,229)

total contributions by (distributions to) 
owners of the Company 2 138 (3,229) – (3,089)

Balance as at may 2, 2015 $ 39,229 $ 8,152 $ 357,681 $ 1,314 $ 406,376

Balance as at february 2, 2014 $ 39,227 $ 7,188 $ 369,660 $ 7,356 $ 423,431

total comprehensive loss for the period
net loss – – (13,415) – (13,415)
total other comprehensive income – – – 1,877 1,877

total comprehensive loss for the period – – (13,415) 1,877 (11,538)

Contributions by (distributions to) 
owners of the Company

share-based compensation costs 10 – 73 – – 73
dividends 9 – – (3,229) – (3,229)

total contributions by (distributions to)
owners of the Company – 73 (3,229) – (3,156)

Balance as at may 3, 2014 $ 39,227 $ 7,261 $ 353,016 $ 9,233 $ 408,737

the accompanying notes are an integral part of these unaudited condensed consolidated interim financial statements.
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Condensed Consolidated  
statements of cash flows

(UnaUdited)  
(in thoUsands of Canadian dollars)

foR the thRee months ended

 may 2, 2015 may 3, 2014

Cash floWs Used in operating aCtiVities
net loss $ (7,671) $ (13,415)
adjustments for:

depreciation, amortization and net impairment losses 11,880 13,467
share-based compensation costs 138 73
amortization of deferred lease credits (1,443) (1,029)
deferred lease credits 385 196
pension contribution (275) (287)
pension expense 525 492
realized loss on sale of marketable securities – 24
impairment loss on available-for-sale financial assets – 10
net change in fair value of marketable securities 1,168 –
net change in fair value of derivatives 9,536 7,029
foreign exchange gain on cash and cash equivalents (946) (680)
interest and dividend income, net (785) (698)
interest paid (82) (108)
interest received 252 198
dividends received 613 810
income tax recovery (2,266) (3,425)

11,029 2,657
Changes in:

trade and other receivables (1,494) (916)
inventories (28,537) (11,141)
prepaid expenses (12,248) (13,250)
trade and other payables (19,469) (18,128)
deferred revenue (4,958) (4,471)

Cash used in operating activities (55,677) (45,249)
income taxes received 2  –
income taxes paid (1,178) (2,195)
net cash flows used in operating activities (56,853) (47,444)

Cash floWs Used in inVesting aCtiVities
purchases of marketable securities (2,736) (105)
proceeds on sale of marketable securities  – 2,500
proceeds on sale of trademarks  – 29
additions to property and equipment and intangible assets (10,132) (6,335)
Cash flows used in investing activities (12,868) (3,911)

Cash floWs Used in finanCing aCtiVities
dividends paid (3,229) (3,229)
repayment of long-term debt (435) (407)
proceeds from issue of share capital 2 –
Cash flows used in financing activities (3,662) (3,636)

foreign exChange gain on Cash held in foreign CUrrenCy 1,128 484
net deCrease in Cash and Cash eQUiValents (72,255) (54,507)
Cash and Cash eQUiValents, Beginning of the period 139,913 122,355

Cash and Cash eQUiValents, end of the period $ 67,658 $ 67,848

supplementary cash flow information (note 14)

the accompanying notes are an integral part of these unaudited condensed consolidated interim financial statements.
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1 REPORTING ENTITy

reitmans (Canada) limited (the “Company”) is a company domiciled in Canada and is incorporated under the 
Canada Business Corporations act. the address of the Company’s registered office is 155 Wellington street 
West, 40th floor, toronto, ontario m5V 3J7. the principal business activity of the Company is the sale of 
women’s wear at retail. 

2 BaSIS OF PRESENTaTION

a) STaTEmENT OF COmPLIaNCE
these unaudited condensed consolidated interim financial statements have been prepared in accordance 
with international financial reporting standards (“ifrs”), as issued by the international accounting 
standards Board (“iasB”) on a basis consistent with those accounting policies followed by the Company 
in the most recent audited annual consolidated financial statements except where noted below.  
these unaudited condensed consolidated interim financial statements have been prepared under ifrs in 
accordance with ias 34, Interim Financial Reporting. Certain information, in particular the accompanying 
notes, normally included in the audited annual consolidated financial statements prepared in accordance 
with ifrs has been omitted or condensed. accordingly, these unaudited condensed consolidated interim 
financial statements do not include all the information required for full annual financial statements, and, 
therefore, should be read in conjunction with the audited annual consolidated financial statements and 
the notes thereto for the year ended January 31, 2015. Certain comparative figures have been reclassified 
to conform to the current year’s presentation.

these unaudited condensed consolidated interim financial statements were authorized for issue by the 
Board of directors on June 2, 2015.

B) BaSIS OF mEaSUREmENT
these unaudited condensed consolidated interim financial statements have been prepared on the 
historical cost basis except for the following material items:

•	 marketable	securities	and	derivative	financial	instruments	are	measured	at	fair	value	through	profit	 
or	loss;	and

•	 the	 pension	 liability	 is	 recognized	 as	 the	 present	 value	 of	 the	 defined	 benefit	 obligation	 less	 the	 
fair value of the plan assets.

C) SEaSONaLITy OF INTERIm OPERaTIONS
the retail business is seasonable and the results of operations for any interim period are not necessarily 
indicative of the results of operation for the full fiscal year or any future period. 

D) FUNCTIONaL aND PRESENTaTION CURRENCy
these unaudited condensed consolidated interim financial statements are presented in Canadian dollars, 
which is the Company’s functional currency. all financial information presented in Canadian dollars has 
been rounded to the nearest thousand, except per share amounts.

E) ESTImaTES, JUDGmENTS aND aSSUmPTIONS
the preparation of the unaudited condensed consolidated interim financial statements in accordance with 
ifrs requires management to make judgments, estimates and assumptions that affect the application 
of accounting policies and the reported amounts of assets, liabilities, the disclosure of contingent assets 
and contingent liabilities at the date of the consolidated financial statements and reported amounts 
of revenues and expenses during the period. these estimates and assumptions are based on historical 
experience, other relevant factors and expectations of the future and are reviewed regularly. revisions to 
accounting estimates are recognized in the period in which the estimates are revised and in any future 
periods affected. actual results may differ from these estimates.

in preparing these unaudited condensed consolidated interim financial statements, the significant 
judgments made by management in applying the Company’s accounting policies and key sources of 
estimation of uncertainty were the same as those applied and described in the Company’s audited annual 
consolidated financial statements for the year ended January 31, 2015.

notes to the  
Condensed  
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interim finanCial 
statements
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3 SIGNIFICaNT aCCOUNTING POLICIES

the significant accounting policies as disclosed in the Company’s audited annual consolidated financial statements for the year ended January 31, 2015 
have been applied consistently in the preparation of these unaudited condensed consolidated interim financial statements except as noted below:

a) aDOPTION OF NEW aCCOUNTING POLICIES
aNNUaL ImPROVEmENTS TO IFRS (2010–2012) aND (2011–2013) CyCLES

on december 12, 2013 the iasB issued narrow-scope amendments to a total of nine standards as part of its annual improvements process.  
most amendments applied prospectively for annual periods beginning on or after July 1, 2014. adoption of these amendments did not have a 
material impact on the consolidated financial statements. 

IFRS 9 (2014) – FINaNCIaL INSTRUmENTS

the Company early adopted all of the requirements of ifrs 9 (2014), Financial Instruments (“ifrs 9 (2014)”) with a date of initial application of 
february 1, 2015. this standard establishes principles for the financial reporting classification and measurement of financial assets and financial 
liabilities. this standard also incorporates a new hedging model which increases the scope of hedged items eligible for hedge accounting and aligns 
hedge accounting more closely with risk management. this standard also amends the impairment model by introducing a new “expected credit loss” 
model for calculating impairment. this new standard also increases required disclosures about an entity’s risk management strategy, cash flows from 
hedging activities and the impact of hedge accounting on the consolidated financial statements. 

ifrs 9 (2014) uses a single approach to determine whether a financial asset is measured at amortized cost or fair value, replacing the multiple rules 
in ias 39, Financial Instruments – Recognition and Measurement (“ias 39”). the approach in ifrs 9 (2014) is based on how an entity manages its 
financial instruments and the contractual cash flow characteristics of the financial assets. most of the requirements in ias 39 for classification and 
measurement of financial liabilities were carried forward in ifrs 9 (2014). 

the following summarizes the classification and measurement changes for the Company’s non-derivative and derivative financial assets and financial 
liabilities as a result of the adoption of ifrs 9 (2014).

ias 39 ifRs 9 (2014)

financial assets: 
Cash and cash equivalents loans and receivables amortized cost
marketable securities available-for-sale fair value through profit or loss
trade and other receivables loans and receivables amortized cost
non-hedge derivative assets fair value through profit or loss fair value through profit or loss

financial liabilities: 
trade and other payables other financial liabilities amortized cost
long-term debt other financial liabilities amortized cost
non-hedge derivative liabilities fair value through profit or loss fair value through profit or loss

in accordance with the transitional provisions of ifrs 9 (2014) the financial assets and financial liabilities held at february 1, 2015 were reclassified 
retrospectively without prior period restatement based on the new classification requirements and the characteristics of each financial instrument  
at february 1, 2015.

the accounting for these instruments and the line item in which they are included in the statement of financial position were unaffected 
by the adoption of ifrs 9 (2014) with the exception of the Company’s marketable securities, which were reclassified from available-for-sale to  
financial assets measured at fair value through profit or loss (“fVtpl”). fair value gains and losses on marketable securities are recognized in finance 
income or finance cost in net earnings (note 12). in accordance with transitional provisions, the Company has reflected the retrospective impact of 
the adoption of ifrs 9 (2014) due to the change in accounting policy for marketable securities as an adjustment to opening components of equity 
as at february 1, 2015. 
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feBRuaRy 1, 2015

as pResented Restatements as Restated

equity
retained earnings $ 368,241 $ 340 $ 368,581
accumulated other comprehensive income 5,641 (340) 5,301
impact on equity $ 373,882 $ – $ 373,882

the adoption of ifrs 9 (2014) did not result in any changes in the eligibility of existing hedge relationships, the accounting for the derivative financial 
instruments designated as effective hedging instruments and the line item in which they are included in the statement of financial position.

 UPDaTE TO SIGNIFICaNT aCCOUNTING POLICIES 
as a result to the initial adoption of ifrs 9 (2014), as described above, the Company has updated its significant accounting policies as follows:

FINaNCIaL INSTRUmENTS

the Company initially recognizes financial assets on the trade date at which the Company becomes a party to the contractual provisions  
of the instrument.

financial assets are initially measured at fair value. if the financial asset is not subsequently accounted for at fair value through profit or loss,  
then the initial measurement includes transaction costs that are directly attributable to the asset’s acquisition or origination. on initial recognition, 
the Company classifies its financial assets as subsequently measured at either amortized cost or fair value, depending on its business model for 
managing the financial assets and the contractual cash flow characteristics of the financial assets.

I) FINaNCIaL aSSETS mEaSURED aT amORTIzED COST

a financial asset is subsequently measured at amortized cost, using the effective interest method and net of any impairment loss, if:

•	 The	asset	is	held	within	a	business	model	whose	objective	is	to	hold	assets	in	order	to	collect	contractual	cash	flows;	and

•	 The	contractual	terms	of	the	financial	asset	give	rise,	on	specified	dates,	to	cash	flows	that	are	solely	payments	of	principal	and/or	interest.

the Company currently classifies its cash and cash equivalents and trade and other receivables as assets measured at amortized cost. 

ImPaIRmENT OF FINaNCIaL aSSETS:

the Company uses the “expected credit loss” model for calculating impairment and recognizes expected credit losses as a loss allowance in  
the consolidated balance sheet if they relate to a financial asset measured at amortized cost. the Company’s trade and other receivables, 
typically short term receivables with payments received within a 12-month period, do not have a significant financing component. therefore, 
the Company recognizes impairment and measures expected credit losses as lifetime expected credit losses. the carrying amount of these 
assets in the consolidated balance sheet is stated net of any loss allowance.

II) FINaNCIaL aSSETS mEaSURED aT FaIR VaLUE

these assets are measured at fair value and changes therein, including any interest or dividend income, are recognized in profit or loss.  
the marketable securities are currently measured at fair value with changes in fair value recognized in profit or loss. 

however, for investments in equity instruments that are not held for trading, the Company may elect at initial recognition to present gains and 
losses in other comprehensive income. for such investments measured at fair value through other comprehensive income, gains and losses are 
never reclassified to profit or loss, and no impairment is recognized in profit or loss. dividends earned from such investments are recognized in 
profit or loss, unless the dividend clearly represents a repayment of part of the cost of the investment. 

III) FINaNCIaL LIaBILITIES aRE CLaSSIFIED INTO THE FOLLOWING CaTEGORIES

 FINaNCIaL LIaBILITIES mEaSURED aT amORTIzED COST:

the Company classifies non-derivative financial liabilities as measured at amortized cost. non-derivative financial liabilities are initially 
recognized at fair value less any directly attributable transaction costs. subsequent to initial recognition, these liabilities are measured at 
amortized cost using the effective interest method. the Company currently classifies trade and other payables and long-term debt as financial 
liabilities measured at amortized cost. 

 FINaNCIaL LIaBILITIES mEaSURED aT FaIR VaLUE:

financial liabilities measured at fair value are initially recognized at fair value and are re-measured at each reporting date with any changes 
therein recognized in profit or loss. the Company currently has no financial liabilities measured at fair value. 
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IV) NON-HEDGE DERIVaTIVE FINaNCIaL INSTRUmENTS mEaSURED aT FaIR VaLUE

non-hedge derivative financial instruments, including foreign exchange contracts, are recorded as either assets or liabilities measured initially 
at their fair value. attributable transaction costs are recognized in profit or loss as incurred. all derivative financial instruments not designated 
in a hedge relationship are classified as financial instruments at fair value through profit and loss. any subsequent change in the fair value of 
non-hedge foreign exchange contracts are accounted for in cost of goods sold for the period in which it arises. 

V) HEDGING RELaTIONSHIPS:

the Company enters into derivative financial instruments to hedge its foreign exchange risk exposures of part of its purchases in U.s. dollars. 
on initial designation of the hedge, the Company formally documents the relationship between the hedging instruments and hedged items, 
including the risk management objectives and strategy in undertaking the hedge transaction, together with the methods that will be used to 
assess the effectiveness of the hedging relationship. the Company makes an assessment, both at the inception of the hedge relationship as well 
as on an ongoing basis, whether the hedging instruments are expected to be effective in offsetting the changes in the fair value or cash flows 
of the respective hedged items during the period for which the hedge is designated. 

for a cash flow hedge of a forecasted transaction, the transaction should be highly probable to occur and should present an exposure to 
variations in cash flows that could ultimately affect reported net earnings. the time value component of options designated as cash flow 
hedges is excluded from the hedging relationships and recorded in other comprehensive income as a cost of hedging and, presented separately 
when significant.

derivatives used for hedging are recognized initially at fair value, and attributable transaction costs are recognized in net earnings as incurred. 
subsequent to initial recognition, derivatives are measured at fair value, and changes therein are accounted for as described below.

CaSH FLOW HEDGES:

When a derivative is designated as the hedging instrument in a hedge of the variability in cash flows attributable to a particular risk associated 
with a recognized asset or liability or a highly probable forecasted transaction that could affect net earnings, the effective portion of changes 
in the fair value of the derivative is recognized in other comprehensive income and presented in accumulated other comprehensive income as 
part of equity. the amount recognized in other comprehensive income is removed and included in net earnings under the same line item in 
the consolidated statement of earnings and comprehensive income as the hedged item, in the same period that the hedged cash flows affect 
net earnings. any ineffective portion of changes in the fair value of the derivative is recognized immediately in net earnings. if the hedging 
instrument no longer meets the criteria for hedge accounting, expires or is sold, terminated or exercised, then hedge accounting is discontinued 
prospectively. the cumulative gain or loss previously recognized in other comprehensive income remains in accumulated other comprehensive 
income until the forecasted transaction affects profit or loss. if the forecasted transaction is no longer expected to occur, then the balance in 
accumulated other comprehensive income is recognized immediately in net earnings.

When the hedged item is a non-financial asset, the amount recognized in other comprehensive income is transferred directly to the initial cost  
of that asset.

B) NEW STaNDaRDS aND INTERPRETaTIONS NOT yET aDOPTED
a number of new standards, and amendments to standards and interpretations, are not yet effective for the three months ended may 2, 2015 and 
have not been applied in preparing these unaudited condensed consolidated interim financial statements. new standards and amendments to 
standards and interpretations that are currently under review include:

IFRS 15 – REVENUE FROm CONTRaCTS WITH CUSTOmERS

 in may 2014, the iasB issued ifrs 15, Revenue from Contracts with Customers. the standard contains a single model that applies to contracts 
with customers and two approaches to recognizing revenue: at a point in time or over time. the model features a contract-based five-step 
analysis of transactions to determine whether, how much and when revenue is recognized. new estimates and judgmental thresholds have 
been introduced, which may affect the amount and/or timing of revenue recognized. the new standard applies to contracts with customers.  
it does not apply to insurance contracts, financial instruments or lease contracts, which fall in the scope of other ifrss. ifrs 15 becomes effective 
for annual periods beginning on or after January 1, 2017. early adoption is permitted. the Company is currently assessing the impact of the new 
standard on its consolidated financial statements.

DISCLOSURE INITIaTIVE: amENDmENTS TO IaS 1

 on december 18, 2014 the iasB issued amendments to ias 1 Presentation of Financial Statements as part of its major initiative to improve 
presentation and disclosure in financial reports (the “disclosure initiative”). the amendments are effective for annual periods beginning on 
or after January 1, 2016. early adoption is permitted. the Company is currently assessing the impact of the new standard on its consolidated 
financial statements.
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4 CaSH aND CaSH EQUIVaLENTS

may 2, 2015 may 3, 2014 JanuaRy 31, 2015

Cash on hand and with banks $ 57,659 $ 16,694 $ 106,917
Short-term	deposits,	bearing	interest	at	0.8%	(May	3,	2014	–	0.9%;	January	31,	2015	–	0.8%) 9,999 51,154 32,996

$ 67,658 $ 67,848 $ 139,913

5 FINaNCIaL INSTRUmENTS

aCCOUNTING CLaSSIFICaTION aND FaIR VaLUES
the following table shows the carrying amounts and fair values of the financial assets and financial liabilities, including their levels in the fair value 
hierarchy. it does not include fair value information for financial assets and financial liabilities not measured at fair value if the carrying amount is a 
reasonable approximation of the fair value. the Company has determined that the fair value of its current financial assets and liabilities (other than those 
included below) approximates their respective carrying amounts as at the reporting dates because of the short-term nature of those financial instruments.

may 2, 2015

caRRying amount faiR value

faiR value  faiR value of
thRough  hedging amoRtized

pRofit oR loss  instRuments cost total level 1 level 2 total

financial assets
measured at fair value

derivative financial asset $ 2,799 $ 2,659 $ – $ 5,458 $ – $ 5,458 $ 5,458
marketable securities $  58,933 $ – $ – $ 58,933 $ 58,933 $ – $ 58,933

financial liabilities
measured at fair value

derivative financial liability $ – $ (132) $ – $ (132) $ – $ (132) $ (132)

financial liabilities
not measured at fair value

long-term debt $ – $ – $ (4,896) $ (4,896) $ – $ (5,143) $ (5,143)

may 3, 2014

caRRying amount faiR value

faiR value otheR
thRough  availaBle- financial

pRofit oR loss  foR-sale liaBilities total level 1 level 2 total

financial assets
measured at fair value

derivative financial asset $ 4,627 $ – $ – $ 4,627 $ – $ 4,627 $ 4,627
marketable securities $ – $ 54,996 $ – $ 54,996 $ 54,996 $ – $ 54,996

financial liabilities
measured at fair value

derivative financial liability $ (2,946) $ – $ – $ (2,946) $ – $ (2,946) $ (2,946)

financial liabilities
not measured at fair value

long-term debt $ – $ – $ (6,596) $ (6,596) $ – $ (7,002) $ (7,002)
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JanuaRy 31, 2015

caRRying amount faiR value

faiR value faiR value of otheR
thRough hedging  availaBle- financial

pRofit oR loss instRuments  foR-sale liaBilities total level 1 level 2 total

financial assets
measured at fair value

derivative financial asset $ 12,191 $ 8,444 $ – $ – $ 20,635 $ – $ 20,635 $ 20,635
marketable securities $ – $ – $ 57,364 $ – $ 57,364 $ 57,364 $ – $ 57,364

financial liabilities
measured at fair value

derivative financial
liability $ (2) $ (94) $ – $ – $ (96) $ – $ (96) $ (96)

financial liabilities not
measured at fair value

long-term debt $ – $ – $ – $ (5,331) $ (5,331) $ – $ (5,621) $ (5,621)

there were no transfers between levels of the fair value hierarchy for the periods ended may 2, 2015, may 3, 2014 and January 31, 2015.

DERIVaTIVE FINaNCIaL INSTRUmENTS 
the Company entered into transactions with its bank whereby it entered into forward contracts, purchased call options and sold put options, all on the 
U.s. dollar. these foreign exchange contracts extend over a period not exceeding twelve months. purchased call options and sold put options expiring 
on the same date have the same strike price.

details of the foreign exchange contracts outstanding are as follows:

may 2, 2015

notional deRivative deRivative
aveRage amount in financial financial

stRike pRice u.s. dollaRs  asset liaBility net

foreign exchange contracts
designated as cash flow hedges:

forwards $ 1.204 $ 109,500 $ 1,689 $ – $ 1,689
Call options purchased $ 1.188 $ 23,000 970 – 970
put options sold $ 1.188 $ 11,500 – (132) (132)

foreign exchange contracts classified at fvtpl 1 :
Call options purchased $ 1.077 $ 20,000 2,799 – 2,799
put options sold $ 1.077 $ 40,000 – – –

$ 5,458 $ (132) $ 5,326

may 3, 2014

notional deRivative deRivative
aveRage amount in financial financial

stRike pRice u.s. dollaRs  asset liaBility net

foreign exchange contracts classified at fvtpl 1 :
Call options purchased $ 1.09 $ 166,000 $ 4,627 $ – $ 4,627
put options sold $ 1.09 $ 282,000 – (2,946) (2,946)

$ 4,627 $ (2,946) $ 1,681



NOTES 
to the condensed consolidated  
interim financial statements

REiTmaNS 
(canada) 
l i m i t e d

2726

JanuaRy 31, 2015

notional deRivative deRivative
aveRage amount in financial financial

stRike pRice u.s. dollaRs  asset liaBility net

foreign exchange contracts
designated as cash flow hedges:

forwards $ 1.183 $ 69,500 $ 6,292 $ – $ 6,292
Call options purchased $ 1.188 $ 23,000 2,152 – 2,152
put options sold $ 1.188 $ 11,500 – (94) (94)

foreign exchange contracts classified at fvtpl 1 :
Call options purchased $ 1.081 $ 64,000 12,191 – 12,191
put options sold $ 1.081 $ 128,000 – (2) (2)

$ 20,635 $ (96) $ 20,539

1 held as economic hedges.

6 INVENTORIES aND COST OF GOODS SOLD

during the three months ended may 2, 2015, inventories recognized as cost of goods sold amounted to $79,926 (may 3, 2014 – $85,264). in addition, 
$1,710 (may 3, 2014 – $1,444) of write-downs of inventories as a result of net realizable value being lower than cost were recognized in cost of goods 
sold, and no inventory write-downs recognized in previous periods were reversed. 

Included	in	cost	of	goods	sold	is	a	loss	of	$2,344	(May	3,	2014	–	loss	of	$2,975;	January	31,	2015	–	gain	of	$10,921)	representing	changes	in	fair	value	of	
derivatives not eligible for hedge accounting. Cost of goods sold for the three month period ended may 3, 2014 was recast to include changes in fair value 
of derivatives not eligible for hedge accounting which were previously presented as part of finance income or finance costs.

7 TRaDE aND OTHER PayaBLES

may 2, 2015 may 3, 2014 JanuaRy 31, 2015

trade payables $ 37,706 $ 40,400 $ 49,577
non-trade payables due to related parties 40 55 40
other non-trade payables 7,872 8,138 9,502
personnel liabilities 19,190 19,176 27,201
payables relating to premises 13,469 14,874 14,576
provision for sales returns 1,656 1,270 726

79,933 83,913 101,622
less non-current portion 9,491 11,323 9,903

$ 70,442 $ 72,590 $ 91,719

the non-current portion of trade and other payables, which is included in payables relating to premises, represents the portion of deferred rent  
to be amortized and other payables beyond the next twelve months.
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8 DEFERRED REVENUE

may 2, 2015 may 3, 2014 JanuaRy 31, 2015

loyalty points and awards granted under loyalty programs $ 7,690 $ 6,795 $ 8,735
Unredeemed gift cards 8,425 8,732 12,338

$ 16,115 $ 15,527 $ 21,073

9 SHaRE CaPITaL aND OTHER COmPONENTS OF EQUITy

the change in share capital for each of the periods listed was as follows:

foR the thRee months ended
may 2, 2015 may 3, 2014

numBeR numBeR
of shaRes caRRying of shaRes caRRying

(in 000’s) amount (in 000’s) amount

common shares
Balance at beginning and end of the period 13,440 $ 482 13,440 $ 482

class a non-voting shares
Balance at beginning of the period 51,146 38,745 51,146 38,745
shares issued pursuant to exercise of share options – 2 – –
Balance at end of the period 51,146 38,747 51,146 38,745

total share capital 64,586 $ 39,229 64,586 $ 39,227

aUTHORIzED SHaRE CaPITaL
the Company has authorized for issuance an unlimited number of Common shares and Class a non-voting shares. Both Common shares and Class a  
non-voting shares have no par value. all issued shares are fully paid.

the Common shares and Class a non-voting shares of the Company rank equally and pari passu with respect to the right to receive dividends and upon 
any distribution of the assets of the Company. however, in the case of share dividends, the holders of Class a non-voting shares shall have the right to 
receive Class a non-voting shares and the holders of Common shares shall have the right to receive Common shares.

ISSUaNCE OF CLaSS a NON-VOTING SHaRES
during the three months ended may 2, 2015, a total of 200 Class a non-voting shares were issued as a result of the exercise of vested options arising 
from the Company’s share option program (may 3, 2014 – nil). the amounts credited to share capital from the exercise of share options include a cash 
consideration of $2, including an ascribed value from contributed surplus (may 3, 2014 – nil).

PURCHaSE OF SHaRES FOR CaNCELLaTION
the Company did not purchase any shares under a normal course issuer bid approved in december 2014 in the three months ended may 2, 2015.  
for further information with respect to the normal course issuer bid refer to the Company’s audited annual consolidated financial statements for the year 
ended January 31, 2015.



NOTES 
to the condensed consolidated  
interim financial statements

REiTmaNS 
(canada) 
l i m i t e d

2928

aCCUmULaTED OTHER COmPREHENSIVE INCOmE (“aOCI”)
aoCi is comprised of the following:

foReign

cuRRency

maRketaBle cash flow tRanslation

secuRities hedges diffeRences total aoci

Balance at february 1, 2015 $ 340 $ 6,026 $ (725) $ 5,641
impact of adopting ifrs 9 (2014) (note 3a) (340) – – (340)
net change in fair value of cash flow hedges (net of tax of $1,420) – (3,930) – (3,930)
transfer of realized gain on cash flow hedges to inventory (net of tax of $86) – (239) – (239)
Change in foreign currency translation differences – – 182 182
Balance at may 2, 2015 $ – $ 1,857 $ (543) $ 1,314

Balance at february 2, 2014 $ 7,327 $ – $ 29 $ 7,356
net change in fair value of available-for-sale financial assets

(net of tax of $309) 2,020 – – 2,020
reclassification of realized loss on available-for-sale financial assets

(net of tax of $3) 21 – – 21
reclassification of impairment loss on available-for-sale financial assets

to net earnings (net of tax of $1) 9 – – 9
Change in foreign currency translation differences – – (173) (173)
Balance at may 3, 2014 $ 9,377 $ – $ (144) $ 9,233

the change in the time value element of option contracts designated as cash flow hedges was not significant for three months ended may 2, 2015.

DIVIDENDS
the following dividends were declared and paid by the Company:

foR the thRee months ended

may 2, 2015 may 3, 2014

Common shares and Class a non-voting shares $ 3,229 $ 3,229
dividends per share $ 0.05 $ 0.05

10 SHaRE-BaSED PaymENTS

a) DESCRIPTION OF THE SHaRE-BaSED PaymENT aRRaNGEmENTS
the Company has a share option plan that provides that up to 10% of the Class a non-voting shares outstanding, from time to time, may be issued 
pursuant to the exercise of options granted under the plan to key management and employees. the granting of options and the related vesting 
period, which is normally up to 5 years, are at the discretion of the Board of directors and the options have a maximum term of 10 years.  
the exercise price payable for each Class a non-voting share covered by a share option is determined by the Board of directors at the date of grant,  
but may not be less than the closing price of the Company’s shares on the trading day immediately preceding the effective date of the grant.
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B) DISCLOSURE OF EQUITy-SETTLED SHaRE OPTION PLaN
Changes in outstanding share options were as follows:

foR the thRee months ended
may 2, 2015 may 3, 2014

weighted weighted
options aveRage options aveRage

(in 000’s) exeRcise pRice (in 000’s) exeRcise pRice

outstanding, at beginning of period 3,051 $ 10.75 2,090 $ 14.43
granted 200 6.77 – –
exercised – 6.00 – –
forfeited (143) 13.97 (126) 14.50
outstanding, at end of period 3,108 $ 10.35 1,964 $ 14.42
options exercisable, at end of period 1,546 $ 13.07 1,154 $ 14.53

during the three months ended may 2, 2015, a total of 200 Class a non-voting shares were issued as a result of the exercise of vested options arising 
from the Company’s share option program. the weighted average share price at the date of exercise for the share options exercised during the three 
months ended may 2, 2015 was $7.02.

C) Compensation cost related to 200,000 share option awards granted during the three months ended may 2, 2015 under the fair value based approach 
was calculated using the following assumptions:

200,000 options

gRanted apRil 23, 2015

expected option life 6.3 years
risk-free interest rate 0.99%
expected stock price volatility 30.06%
average dividend yield 2.95%
Weighted average fair value of options granted $ 1.42
share price at grant date $ 6.77

D) EmPLOyEE ExPENSE
for the three months ended may 2, 2015, the Company recognized compensation costs of $138, relating to share-based payment arrangements 
($73 for three months ended may 3, 2014), with a corresponding credit to contributed surplus.

11 INCOmE Tax

the Company’s effective tax rate for the three months ended may 2, 2015 was 22.80% (20.34% for the three months ended may 3, 2014). in the interim 
periods, the income tax provision is based on an estimate of the earnings that will be generated in a full year adjusted for the impact of the fair value 
adjustment related to marketable securities. the estimated average annual effective income tax rates are re-estimated at each interim reporting date, 
based on full year projections of earnings. to the extent that forecasts differ from actual results, adjustments are recognized in subsequent periods.
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12 FINaNCE INCOmE aND FINaNCE COSTS

RECOGNIzED IN NET EaRNINGS

foR the thRee months ended

may 2, 2015 may 3, 2014

dividend income from marketable securities $ 709 $ 667
interest income 158 163
foreign exchange gain 610 –
finance income 1,477 830

interest expense – mortgage 82 108
net change in fair value of marketable securities 1,168 –
foreign exchange loss – 899
impairment loss on marketable securities – 10
realized loss on disposal of marketable securities – 24
finance costs 1,250 1,041

net finance income (costs) recognized in net earnings $ 227 $ (211)

13 EaRNINGS PER SHaRE

the calculation of basic and diluted earnings per share is based on a net loss for the three months ended may 2, 2015 of $7,671 (net loss of $13,415  
for the three months ended may 3, 2014).

the number of shares (in thousands) used in the earnings per share calculation is as follows:

foR the thRee months ended

may 2, 2015 may 3, 2014

Weighted average number of shares per basic earnings per share calculations 64,586 64,586
Weighted average number of shares per diluted earnings per share calculations 64,635 64,586

as at may 2, 2015, a total of 2,553,200 (may 3, 2014 – 1,963,750) share options were excluded from the calculation of diluted earnings per share as these 
options were deemed to be anti-dilutive, because the exercise prices were greater than the average market price of the shares during the period.

the average market value of the Company’s shares for purposes of calculating the dilutive effect of share options was based on quoted market prices for 
the period during which the options were outstanding.
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14 SUPPLEmENTaRy CaSH FLOW INFORmaTION

may 2, 2015 may 3, 2014 JanuaRy 31, 2015

non-cash transactions:
additions to property and equipment and intangible assets

included in trade and other payables $ 1,425 $ 1,057 $ 3,645

included in depreciation, amortization and impairment losses are write-offs of property and equipment related to store closures and asset impairment 
charges relating to underperforming stores of $1,470 for the three months ended may 2, 2015 ($1,567 for three months ended may 3, 2014).  
the impairment related to the property and equipment is due to the reduction in profitability at individual store locations (cash-generating units “CgUs”). 
in addition, during the three months ended may 2, 2015, $465 of asset impairment charges were reversed following an improvement in the profitability 
of certain CgUs (nil for the three months ended may 3, 2014).

15 FINaNCIaL RISK maNaGEmENT

the Company’s risk management policies are established to identify and analyze the risks faced by the Company, to set appropriate risk limits and controls, 
and to monitor risks and adherence to limits. risk management policies and systems are reviewed regularly to reflect changes in market conditions and 
the Company’s activities. there have been no significant changes in the Company’s risk exposures during the three months ended may 2, 2015 from those 
described in the Company’s audited annual consolidated financial statements for the year ended January 31, 2015.
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Reitmans offers a unique combination of superior fit, fashion, quality and value. With 337 stoRes 

across Canada averaging 4,600 sq. ft., reitmans is the preferred destination for women looking to update 

their wardrobe with the latest styles and colours for an affordable price. While reitmans enjoys a strong 

reputation for service and benefits from a broad and loyal customer base, it will continue to strive to 

create an engaging customer experience by being there for her whenever she chooses to shop. reitmans’ 

fashions can also be purchased online at reitmans.com.

Canadian leader of plus-size apparel, penningtons offers unparalleled value to our customers  

by providing fit expertise, quality and a unique inspiring shopping experience. penningtons is the “art of  

affordable fashion!” the plus-size fashion destination for sizes 14–32, penningtons operates 138 stoRes 
across Canada averaging 6,000 sq. ft. and is available online at penningtons.com. 

addition elle is Canada’s leading fashion destination for plus-size women. addition elle’s vision 

of “fashion democracy” delivers the latest trends in updated fashion essentials in an inspiring shopping 

environment, offering casual daywear, dresses, contemporary career, sexy intimates, accessories, footwear, 

high performance activewear and a large assortment of premium denim labels. addition elle operates 

107 stoRes averaging 6,000 sq. ft. in major malls and power centres nationwide and an e-commerce 

site at additionelle.com.

Rw & co. is an aspirational lifestyle brand which caters to men and women with an urban mindset. 

Whether for work or for weekend, rW & Co. offers fashion that blends the latest trends with style, 

quality and a unique attention to detail. rW & Co. operates 78 stoRes averaging 4,500 sq. ft. in 

premium locations in major shopping malls across Canada, as well as an e-commerce site at rw-co.com.

thyme mateRnity, Canada’s leading fashion brand for modern moms-to-be, offers current styles 

for every aspect of life, from casual to work, including a complete line of nursing fashion and accessories. 

thyme brings future moms valuable advice, fashion tips and product knowledge to help them on their 

incredible journey during and after pregnancy. thyme operates 68 stoRes averaging 2,300 sq. ft. 

in major malls and power centres nationwide, as well as 21 thyme shop-in-shops in select Babies“r”Us 

locations in Canada. thyme maternity fashions can also be purchased online at thymematernity.com.

With 82 stoRes, averaging 3,400 sq. ft., smaRt set is a style destination offering wear-to-work 

separates, denim, essentials and accessories. smart set offers the latest styles in women’s fashions to mix, 

match and innovate. smart set fashions can also be purchased online at smartset.ca.
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neWfoUndland  14  3  2  1 –    –   20
prinCe edWard island  3  1  –    –    –    2 6

noVa sCotia  19  6  2  1  1  1 30
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Une version française de ce rapport peut 
être obtenue en écrivant au secrétaire de  
Reitmans (canada) limitée  
250, Rue sauvé ouest 
montRéal, QuéBec  h3l 1z2

stoRes 

aCross  

Canada

administRation office 
250 sauvé street West  
montreal, Québec  h3l 1Z2
telephone: 514-384-1140
fax: 514-385-2669
e-mail:   info@reitmans.com
Corporate Website:  reitmanscanadalimited.com

RegisteRed office
155 Wellington street West, 40th floor 
toronto, ontario  m5V 3J7 
telephone: 416-863-0900
fax: 416-863-0871

tRansfeR agent and RegistRaR
Computershare investor services inc.  
montreal, toronto, Calgary, Vancouver

stock symBols
the toronto stoCK exChange
Common ret
Class a non-voting ret.a
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